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2021 FEEDBACK REPORT

This report was produced using the data recieved from
delegates who graduated from the ION Leadership
programme during the year 2021.

To accurately measure what impact the ION
Programme has had on delegates this year, the report
only includes feedback that was received from a
delegate during both their entry and exit survey (57
delegates).

In all, 8 cohorts were completed across both Bangor
and Swansea University in 2021.

These cohorts were:

ILG24
ILG25
ILG26
DB10
ILP9
ILP10
NLB7
NLB8

The remainder of this report will highlight what our
delegates thought about the programme and what
impact the programme has had on delegates and their

organisations.




WHO HAS BENEFITTED FROM THE ION
LEADERSHIP PROGRAMME?

131 Delegates Average Age
across the 8 39

cohorts

Oldest (wisest!)
74

Youngest
22

55%

45%




EDUCATIONAL LEVEL

GCSE or equivalent

Alevel or
equivalent

Degree 48.21%

Workbased NVQ
Masters

Doctorate 1.79%
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MANAGEMENT/LEADERSHIP
EXPERIENCE

Very experienced

More than 3 Years 17.54%

Less than 3 Years

MNew to Leadership

0.00%  10.00% 20.00% 30.00% 40.00% 50.00%




BUSINESS SIZE

MEDIUM .14%

LARGE l /%
0
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WHEN DID ION DELEGATES
BUSINESSES START TRADING?

Less than 3 years ago . 6%

ssyersse [ 19%
5-10 years ago - 16%
1020 years ago (WS ) 59/
More than 20 years ago _ 33%
0O 10 20 30 40



TURNOVER OF OUR DELEGATE'S
ORGANISATIONS

£ Median: 520k
: Smallest: 10k

£ Largest: /735M

NUMBER OF EMPLOYEES BELONGING
TO OUR DELEGATE'S ORGANISATIONS

" Median:
‘ ® ’ 12 employees per

|i| |i| |i| |i| |i| |i| Organisation

11,303 people are employed within
this year's delegate's organisations




ORGANISATIONS BELONGING TO
EACH BUSINESS SECTOR (%)

Mining & Quarrying

Manufacturing

Construction

Retail, Food & Accomodation

Information & Communication

Financial, Technical, Real Estate & Admin

Education

Human Health & Social Work

Art, Entertainment & other services




WHY DID OUR DELEGATES JOIN THE
ION LEADERSHIP PROGRAMME?

Become a more  Generate new Acquire new Increase your Meet and
effective leader ideas skills confidence establish a new
network

® Percentage of Responses

It would help me gain confidence in
dealing with different types of
clients and give me the skills to

build my business. Even though |

have all the accounting
qualifications | need to trade they
don't train you how to manage a
business or how to deal with
people. | feel this course would
help me do this and allow me to
support my clients better.




HOW CAN THE ION PROGRAMME HELP
YOU PERSONALLY?

Delegates are asked to explain before starting the
programme how they think the programme will help
them. A small sample of responses can be seen below:

I'm hoping the programme with help me
enormously with gaining confidence,
knowledge and experience of leading a
team successfully.

. I'm hoping that it will build on my
= current skills and ways of working and
I'll become a more effective leader.

Give me time out of the business to look
at things differently, learn from others,
A think strategically and help me put

plans in place to achieve the growth |
desire.



WHAT CHALLENGES DID OUR
DELEGATE'S ORGANISATIONS FACE?

Moving forward with new business plans / tenders,
multiple projects regarding building and
development in our production.

4 [ ) [ ] [ ] [ )
’ N Reducing overheads and improve communication

_ A

in order to be more competitive.

Growing the business from a small team. Making
most use of limited time and resources. Ensuring
documented processes.

-y Funding for growth and team development.
=) 4 Recruiting skilled staff to join the team.




DID THE PROGRAMME MEET
DELEGATES EXPECTATIONS?

Upon completing the ION Leadership programme
delegates are asked "To what extent did you achieve
the aim (s) you set at the beginning of the programme? "
The overwhelming majority of delegates said that they
either '"MOSTLY' or 'FULLY"' achieved their aims for the
programme.

Mo aims achieved | 0%

A few achieved | 0%

Some achieved

Mostly achieved

Fully achieved

Not Applicable ... 6%

0%



WHAT IMPACT DOES THE ION
LEADERSHIP PROGRAMME HAVE ON
DELEGATES?

| o f&g 98% of ION delegates say
“ that participating in the

£ l
: l/ programme has made
j them a better leader

Feedback from delegates on the ION programme reveals a
myriad of significant changes in the way in which delegates perceive
themselves, their role, and the way in which they approach their

work.

Indeed, participants partaking in our survey's open ended questions
summarise their experience of the ION Programme as 'life-
changing', 'confidence building', 'inspirational’, 'fantastic' and
'invaluable'.

[The ION Programme] has helped develop leadership skills that have
enabled me to improve the team, my management style and improve
leadership skills to motivate the team.

The programme has helped my team by encouraging me to recognise
strengths and weaknesses as well as collectively working together
demonstrating our core values. Coaching has had an invaluable effect.
The company is stronger after some rearrangement of team members.
The course has enabled discussion on real time problems/issues in the
business and seek development.




84% say ION Leadership
programme enhanced 55% say ION Leadership
programme has supported an

‘ ' 45% say ION Leadership

¢ o programme helped

93% say ION Leadership
programme enhanced

90% say ION Leadership
programme enhanced

72% say ION
Leadership programme

enhanced
76% say ION Leadership

programme helped

92% say ION Leadership
programme enhanced

73% say ION Leadership

“ ' programme helped

73% say ION Leadership
programme enhanced

92% say ION Leadership

programme had a
68% say ION Leadership 78% say ION Leadership

programme enhanced programme enhanced



WHAT IMPACT DOES THE ION
LEADERSHIP PROGRAMME HAVE ON
DELEGATES?

My skills and ability to manage change have
il improved as a result of course. The reflective and

":j \ emotional intelligence session were particularly
.

useful when employing new staff.

It's given me the confidence to be true to what |
believe in for the business and ways to bring along
‘ my business partners and staff on to the journey.
I've started to implement some new key changes by
putting our mission and values at the heart of
everything we do with our staff, members and
network.

The programme has help me see things from
another perspective and through the eyes of my
team by using self-reflection and understanding

leadership styles.




